
12 March 2015 
 

 
REGULAR MEETING MINUTES 

BOATHOUSE/HAINS PARK IMPROVEMENTS COMMITTEE 
7:30 p.m., MEETING HALL, OLD LYME TOWN HALL 

 
PRESENT 

PG Paul Gianquinto  Co-Chairman 
PF Paul Fuchs   Co-Chairman  
BS Brian Schuch   Secretary  
DB Don Bugbee 
RD Bob Dunn 
GH Greg Hack 
JP John Parker 
RR Rob Roach  
BR Bonnie A. Reemsnyder Ex-Officio 
JR John Rhodes   Ex-Officio 
GS Gil Soucie   Ex-Officio 
 

ABSENT 
KB Ken Biega 
PC Phil Carney  
JF John Flower   Ex-Officio 
SS Skip Sibley    Ex-Officio 
NP Nina Peck   Architect  
BJR Brian Ross   Architect 
  

PUBLIC 
 Steve Dix 
 Nancy Hutchinson 
 
 

CALL TO ORDER> PG 7:30 p.m. 

#1 APPROVAL OF MINUTES   
 

MOTION> PG (PF) To approve the 12 Feb 15 meeting minutes as submitted.  5-1-1.  
 
MOTION> RD (BS) To record all meetings going forward.  3-4-1.  
 



#2 CORRESPONDENCE 

The Committee received a letter from N. Hutchinson dated 11 Mar 15 which has been distributed 
to all Members and is attached for record.  No response from the Committee is required. 

#3 OLD BUSINESS 

a.  Financial Review – RD distributed the attached spreadsheet showing all expenditures to date.  
It will be revised and reissued as additional expenditures are incurred. 
 
b.  Master Plan Update – RD distributed the attached ‘Hains Park Master Plan Update and 
Design Criteria’ document and reviewed the contents with the Committee.  RD distributed two 
sketches (attached) showing potential locations for the basketball court, saying P&R preferred 
Option 1.  He distributed 3 other sketches (attached) of potential modifications to the existing 
toilet building and a picture of changing booths (attached). 
 
c.  Dock Replacement - GH reported that the order had been placed for the two 10’x60’ docks 
and that the cost reduction of $2129.20 shown on the Financial Spreadsheet was due to the 
elimination of sales tax. 

 
i.  Ramps – GH reported that Members of the Committee met with Mike Lauretano from 
Connect-A-Dock at the lake to review the installation and distributed Mike’s proposal for 
two gangways, associated parts for anchoring the docks and solar-powered dock lights for a 
total of $6,024.00. 
 
MOTION> PG (GH) To approve $3,894.80 for the gangways and hardware.  8-0-0.  
 
ii.  Delivery - Connect-A-Dock has estimated delivery during the week of 23-27 Mar; GH 
has requested delivery on 27 Mar.  PG explained that since the docks are being delivered by 
common carrier, the Committee will likely get 24 hour notice and not get the 27 Mar date.  
JR stated Region 18 may be able to help unload with a tractor equipped with forks depending 
on the actual delivery and machine availability. 

 
d.  Refine Architectural Program to meet LOLHS & OLRA Requirements - PF distributed 
a hand-out (attached) with a list of functions the boathouse should accommodate to support the 
LOLHS and OLRA rowing programs for review and discussion. 

 
i.  Storage Requirements – PF and GH clarified that none of the boat storage space 
proposed will be used for private boat storage.  JR and RD have requested additional 
clarification on the number of boats and storage space required. 
 
ii.  Region 18 Requirements - JR requested inclusion of a motion-detector security system 
and a smoke/fire detection/alarm system.  He also asked how key control would be handled; 
PF suggested a card key access system be considered. 
 
iii.  Code Requirements – This item was tabled since Code issues are related to the specific 
facility and functions proposed; they will be considered when arrangements are refined.   



 
#4 NEW BUSINESS – None 
 
 #5 PUBLIC COMMENTS 
 
N. Hutchinson submitted hand-outs (attached) entitled Notes on March 8 “Renovation and 
Addition” Concept Design and Boathouse Comparison Table. 
 
S. Dix suggested maintaining the existing 28’wide bay and adding a longer addition. 
 
#6 ADJOURNMENT 
 
 MOTION> PG (BS) 9:59 p.m. 8-0-0 
 
The next meeting is a Special Meeting scheduled for 26 Mar 15 at 7:00 p.m. 



March 11, 2015 

 

Dear BHPIC,          

Thank you for your Feb 12th response to my letter of Dec 11th, in which you confirm that improving the 
existing toilet building and using them in lieu of adding toilets to the Boathouse will be considered by 
the BHPIC as they develop the best solution to the Town’s needs, now and in the foreseeable future. 

For clarity, please note that your accompanying statement “New toilets in the proposed boathouse was 
a stated program requirement in the STEAP grant application…” is only relevant if the full project scope 
as submitted in the STEAP grant application can be implemented using only STEAP funds ($478,000).  If 
not, then a more appropriate statement would be that providing access to 3-season bathroom facilities 
(Mar 1 - Nov 30) is a key rowing program objective.  This objective can be met in multiple ways. 

Thus, the premise of my Dec 11th correspondence:  with significant Old Lyme taxpayer funds allotted to 
supplement the project’s STEAP grant funds, the project should now also consider how the project can 
best benefit the broader Old Lyme community, in addition to meeting key District 18/OLRA rowing 
program needs.   

Also as noted in your Feb 12th response (and discussed at recent BHPIC meetings), applicable Code 
requirements depend upon a building’s proposed/intended use.  Therefore, if designating space for a 
proposed OLRA activity within a revised Boathouse would trigger a change in its applicable Building/Fire 
Codes and ADA requirements from that of a storage facility, then also proactively evaluating the 
pros/cons and costs associated with incorporating those code-changing activities into a revised public 
Hains Park Bathhouse/Town Facility, rather than a revised Boathouse, would support informed decision-
making and ensure optimal spending of town and state funds.     

Thank you again for the work you are doing to develop a project plan that meets the needs of the 
District 18/OLRA rowing program, while also providing the greatest benefit to the broader Old Lyme 
Community.   

Best regards,  

 

Nancy Hutchinson 
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